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Mission

We are committed to the improvement of patient outcomes through 
innovation in medical imaging and quality execution to provide better 

screening, diagnosis and monitoring of cancer patients
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March 2015 3MEDIAN Technologies – Tel : +33 493 333 777                             – info@mediantechnologies.com -

Disclaimer

MEDIAN Technologies, its directors, officers, advisors and employees make no representation or warranty as to statistical data or predictions contained in this presentation that 

were taken or derived from third party sources or industry publications; such statistical data and forecasts are used in this presentation for information purposes only.

This presentation includes only summary information and should not be considered exhaustive. Objectives, statements and forecasts of MEDIAN Technologies contained in this 

document are provided only for illustrative purposes and are based on current views and assumptions of the management. These objectives, statements and forecast 

information, including expressed or implied statements regarding future revenues and sales, involve known and unknown risks as well as uncertainties that may affect actual 

results, performance or achievements of the Group which are likely to make them differ materially from those anticipated in the summary information. A certain number of 

factors may have consequences on actual results and developments and cause them to  differ materially from those stated, whether expressed or implied, based on the forward-

looking statements. MEDIAN Technologies disclaims any obligation or undertaking to disseminate an update or revision of  the objectives, statements and information contained 

in this presentation in view of likely changes in the strategy or intentions of MEDIAN Technologies or in the course of events or conditions, assumptions or circumstances used in 

the preparation of such information, unless requested otherwise by law.

MEDIAN Technologies Securities have not been and will not be registered under the United States Securities Act of 1933, as amended ( the "Securities Act" ).

These documents are disclosed in a personal capacity only and for your own information on a confidential basis to you per your confidential obligation and may not be 

reproduced, redistributed or published (either internally or externally to your company), directly or indirectly, in whole or in part, in any capacity whatsoever, to any other person. 

U.S. investors must be “Accredited Investors” as defined in Regulation D of the Rules and Regulations promulgated under the Securities Act of 1933.

This presentation is intended only for persons who (i) have professional experience in matters relating to investments within the meaning of "investment professionals" as defined

in Article 19 (5 ) of the Financial Services and Markets Act 2000 (Financial Promotion), Order 2005 ( as amended ) (the " Order" ), (ii) who fall within the scope of Article 49 (2) (a) 

to (d) (" High Net Worth Companies, Unincorporated Associations, etc ") of the Order, (iii) are not in the United Kingdom, or (iv) to whom an invitation or inducement to engage in 

investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000) in connection with the issuance or sale of securities may be lawfully 

communicated to or caused to be communicated to (all such persons together being referred to as “Qualified Persons" ). This presentation is intended for Qualified Persons only 

and cannot be given to persons who are not Qualified Persons. Any investment or investment activity to which this presentation refers is permitted for Qualified Persons  only and 

will be denied to any other person .
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• Develop software solutions and services for the interpretation and monitoring of oncology 
imaging and cancer patients

• Standardize and automate the interpretation of medical images in oncology and assess 
patient response to therapy

Oncology Imaging Solutions and Services

SCREENING DIAGNOSIS MONITORING

CLINICAL TRIALS

Improve and optimize

the assessment of new cancer 

drugs in clinical trials     

PATIENT CARE

Improve screening, diagnosis 

and monitoring standards 

of cancer patients

mailto:info@mediantechnologies.com
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• Based in Sophia-Antipolis, France

• Subsidiary in US, Boston, MA

• Key opinion leaders and medical partners

• Global Imaging Solutions with focus in Oncology: 
– Imaging services for clinical trials: ongoing projects with global Top10 Pharma 

companies and major biotechnology companies
– Medical imaging for patient care: 100+ healthcare facilities equipped worldwide

• FDA cleared, CE class IIA, ISO 13485 certification

• Listed on Alternext (ALMDT:PA)

• Signed strategic partnership with: 
– Canon Inc.
– Quintiles
– Kuwait Life Sciences Company (KLSC)
– South Texas Accelerated Research Therapeutics (START)

Overview

MEDIAN Technologies Provides Excellence in Medical Imaging

mailto:info@mediantechnologies.com
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1
A DISRUPTIVE TECHNOLOGY

Part 1

mailto:info@mediantechnologies.com
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Lesion Management Solutions

TRACK

LMS automatically detects, 
quantifies, and tracks lesions

 Limits reader subjectivity

 Increases accuracy and 
reproducibility

 Reduces reader variability, 35% 
variability between 2 readers

 Monitor patient evolution

 Provides both routine and 
advanced imaging biomarkers

 Streamlines data management

QUANTIFY

DETECT

Automated and Standardized Image Management

mailto:info@mediantechnologies.com
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A Disruptive Technology

 Automatic generation of 
imaging reports

 Imaging and patient follow up 
Database

 Software Architecture 
compatible with physical or 
virtual machines (cloud 
computing)

Manage and Share Imaging Data to Monitor Patient Follow up

mailto:info@mediantechnologies.com
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LMS Overview – System Demo
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March 2015 10MEDIAN Technologies – Tel : +33 493 333 777                             – info@mediantechnologies.com -

1
BUSINESS DEVELOPMENT

Part 2
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Sales Strategy

• Direct approach and with 
local partners

– Canon Partnership

– KLSC Partnership

• Direct approach to Bio-
Pharma

– Small dedicated sales force

– Quintiles Partnership

– KOL Partnership, START

CLINICAL TRIALS PATIENT CARE
TARGET MARKETS

MARKET PLAYERS

SALES STRATEGY

• Biopharma companies

• CRO’s

• iCRO’s

• Government Healthcare 
Authorities & Agencies, 

• Hospitals, clinics, radiology 
facilities, screening centers, 
oncology centers

FOCUSED MARKET SELECTED NATIONAL MARKETS

mailto:info@mediantechnologies.com
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Clinical Trial Market

Target Market: $1.2Bn/year

Strong Growth in the Market:
+14% per year* for oncology clinical trials

Sources : 
• Fierce Biotech 2009 and Cutting Edge Information 2010 : « Phase IV Clinical Trials: Post-Marketing Study 

Management Structure, Strategy & Benchmarks » 
**  MEDIAN Technologies estimates from clinicaltrials.gov and  a Primary Research Study

***Spending on new Drug development – Health Economics 19 : 130-141 (2010) 

Target 
Market

$1.2Bn/year

Oncology Trials: $31Bn**

Imaging in oncology trials: $2.5Bn**

Clinical Trials: $82Bn*

The stakes are very important
– It costs $1.3Bn*** to bring a new cancer drug to market
– Strong pressure from payer organization to demonstrate drug efficacy

mailto:info@mediantechnologies.com
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Patient Care Market

Size & Market trends*

• 14.1 million new cancer cases per year and  
32.6 million living with cancer 

• According to WHO, cancer mortality will 
explode within the next 4 years in several 
emerging countries (+ 30% to + 50%)

• Some reasons are well known: pollution, 
environmental, older population … 

• Pressure is increasing on politicians to provide 
better cancer diagnosis and care

• Two main priorities:

• Lung Cancer screening program

• Standardization of cancer diagnostic and patient 
monitoring

What is at stake

• Imaging is a key marker for the screening, diagnosis 
and monitoring of  cancer patients 

• Treatment costs per patient can reach 85 K€
/patient/ year with targeted therapies **

• Imaging equipment is becoming more and more 
sophisticated but there is a huge variability in the 
interpretation of images.  In 40% of cases, 2 
radiologists will provide different assessments of 
patient response

• Personalized medicine requires personalized 
diagnostic

Sources : 
* IARC (International Agency for Research on Cancer), World Cancer Report 2012

** Pr. Vernant’s Interview – Sept 2013

mailto:info@mediantechnologies.com
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SaaS model, fee per patient, cloud computing solutions or integrated on 
sites for:

• Clinical Trial Market:
– Charging between €150K to €1.8M depending on the number of patients
– Recurring business, big Pharma are spending between $20-60M per year for imaging in 

clinical trials
– Very fragmented market with no leader, MEDIAN is bringing a paradigm shift and should be 

in a position to scale to become the leader in this $1.2Bn yearly market

• Patient Care Market:
– Screening market: region-wide monitoring for 3 years for xx,xxx patients
– Diagnosis and monitoring market: region-wide monitoring for 3 years for xx/xxx hospitals 

and xx,xxx oncology exams 
– Imaging companion tests for cancer therapies: tailored to pharma sponsors/payers 

Business Model: Software as a Service (SaaS) 

mailto:info@mediantechnologies.com
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1
MARKET PENETRATION 2014 – 2015
• Clinical Trials

• Patient Care

• R&D Strategy

Part 3

mailto:info@mediantechnologies.com
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Clinical Trial Market Strategy

PARTNERSHIPS REFERENCING RECURRING 
BUSINESS

MOVING UP THE 
LADDER

GEOGRAPHY

New contracts 
with existing 

customers

Strategic
Alliances 

New project 
awards with big 

pharma

Become the 
natural incumbent 

for new clinical 
trial phases

Wider 
international 

reach through its 
partners 

Quintiles, KLSC & 
Canon

mailto:info@mediantechnologies.com
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Clinical Trial Market Commercial Ramp Up

ORDER BOOK

€2,9M

€3,9M

Project award * 

Contract

€4,7M

€5,8M

€7,3M

€11M

* A project award is a notification announcing that the company's solution has been chosen for a specific 
project. This should result in a firm contract within 18 months, subject to the confirmation of clinical results 
upstream.

mailto:info@mediantechnologies.com
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Patient Care: Target Markets

INITIAL

ASSESSMENT at

REGION-LEVEL

LUNG CANCER

REGION-WIDE

SCREENING

PROGRAMS

BIG DATA

for LUNG CANCERS 

to PHARMA/PAYERS

SCREENING

DIAGNOSIS & 
MONITORING

INITIAL
OPPORTUNITIES

MATURING
MARKETS

BLUE SKY
MARKETS

INITIAL

ASSESSMENT at

REGION-LEVEL

COUNTRY-WIDE 

REGION-WIDE 

MONITORING

PROGRAMS

BIG DATA

for MANY CANCERS 

to PHARMA/PAYERS

mailto:info@mediantechnologies.com
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Patient Care: targeting Health Authorities

LMS 
UNIQUE SAAS 
SCREENING, 
DIAGNOSIS & 
MONITORING 
SOLUTION

1) Guide and 
monitor all sites

2) Guide and 

monitor all users

3) Centralize lesion 

database 

4) Big data & 

Analytics

LMS
UNIQUE SAAS 
IMAGING  
PLATFORM

1) Automated 
lesion 
quantification

2) Automated 
lesion     
tracking

3) Automated 
detection of new 
lesions

4) Standardized 
structured 
reporting

BIOPHARMA 
COMPANIES

HEALTH 
AUTHORITIES

PAYERS

USERS

INVESTIGATOR
SITES

RADIOLOGISTS

USERS

LMS empowers
Users and Sites

LMS Monitoring 
empowers

Health Authorities

mailto:info@mediantechnologies.com
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• Implement a commercial Cloud Computing Offering 

• Apply the MEDIAN imaging technology to new therapeutic indications 
– in Neurology (Alzheimer’s, Multiple Sclerosis, Parkinson, etc..) and 

– in Cardiology

• Develop novel imaging biomarkers as companion tests for new cancer drugs

• Screening & Government projects

• Big Data

• Identify new imaging biomarkers for lung cancer screening with Canon 

R&D Strategy

mailto:info@mediantechnologies.com
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Key Take-Away

DRIVERS

ENTRY BARRIERCOMPETITION

MARKET

 Addressable Pharma market is 
$1.2Bn per year

 Patient care market (screening 
programs, patient diagnosis and 
monitoring) offers huge untapped 
potential

 Huge potential market, imaging 
biomarkers as companion tests

 Improve quality outcome & clinical 
decision making

 Reduce costs & duration of trials

 Reduce lung cancer mortality rate 
through screening programs

 The market is fragmented, no 
dominant player, Old model

 MEDIAN providing a “Game 
Changer”

 Quintiles, Canon & KLSC 
partnerships

 Reputation

 IP

 Proximity with customers

 Expertise – Medical / Technical / 
Project Management

mailto:info@mediantechnologies.com
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MEDIAN, an opportunity to differentiate and 
add value

“We are all looking for new and different ways to stand out and stay ahead of the crowd.”
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